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How would we describe our stakeholders?

eCommitted to excellence

e Support programs and school-related
decisions

e Respect one another

e Dedicated and proud
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Two-Way Communication Process

e Supports student learning
- Special events throughout the year
* Listen to stakeholder concerns
-Variety of media available
e Solicit participation of local experts
- Multiple access points
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Informed Stakeholders

* Leyden website
* Special interest memberships

* Print media
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Meaningful Relationship

 Community members/employees
e Clear concise policies
* Keep what is best for kids at the center of decisions

* Responsive leadership
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Shared Leadership with Stakeholders
* Within the District
* Active participation in learning

* Formal communications from a variety
of sources




